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BARNHAM & EASTERGATE Community Emergency Plan 

Plan last updated on: 31.08.24
. 


Plan distribution list
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Rob Sparrow
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	Alison Crabb
Nina McMaster
Gemma Hindson
	Parish Clerk
Asst Clerk

Asst Clerk
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The Law
The Parish Council has no legal responsibility to plan for or respond to a civil emergency under the  Civil Contingencies Act 2004. This is the job of the main emergency services, higher levels of government and the utilities. However, the Parish Council through its volunteers and resources can assist these agencies in their work, and can reduce the impact of an emergency, and aid in the recovery from an emergency, particularly where the higher level authorities are slow, deficient or absent in responding to an emergency. The Parish Council has Public Liability insurance to help protect its volunteers in their work. The SARAH Act (Social Action, Responsibility and Heroism Act 2015) protects the ‘good samaritan’ from litigation for helping a fellow citizen in trouble.
Local risk assessment 
	Risks
	Impact on community
	What can the Community Resilience Group do to prepare?

	Surface water, Rifes and sewage system flood vulnerable parts of Parish
	· Flooding of houses
· Roads impassable
· Polluted water- health risk
· Homes uninhabitable

· Power outages
· Food, medicines, transport unavailable


	· Encourage residents to improve home resilience & flood defences
· Stockpile materials & tools for emergencies (torches, brooms, generators, lighting, sandbags etc.)

· Open village halls as safe refuges. staff village halls for families, provide food, blankets etc.

· Organise teams of local volunteers to assist with defences flooded houses & contents; (sandbags etc);  move residents to places of refuge; clear roads.
· Identify/assist vulnerable households/carehomes in case of power failure, flooding.

· Links to local suppliers & businesses (Surgeries pharmacy; local shops)

	Storm/gales
	· Fallen trees over roads, footways; and on buildings, cars
· Power loss due to cable breaks

· Damaged buildings open to rain

· Families in flooded or damaged houses

· Families without power, heat

· Vulnerable people at risk of cold, isolation, lack of medical help.

· Emergency services/utilities do not know area and needs.
	· As above plus:
· Competent persons with chainsaws to clear roads for access
· Supplies of lighting, torches; generators and floodlights

· waterproof materials (plastic sheeting, tarps) for householder use

· Organise teams of local volunteers to assist with making properties safe; move at-risk residents to places of refuge; staff village halls for families. Identify/Contact vulnerable people.
· Assist utilities in restoring services (logistic & rest base, local information)

	Snow & freezing weather
	·   Roads and footways dangerous to pedestrians
· Vulnerable/elderly cut off from shops, services
	· Clear safe footing with salt/grit- village centre, station, schools, individual driveways

· Encourage householders to clear snow/ice, have stocks of salt

· Identify isolated households and ensure essentials available/delivered by volunteers; check safety of vulnerable individuals.

	Pandemic
Power outages: National 

Grid failure locally or nationally

Water supply failure
	· Vulnerable people isolated in homes.
· Fear & uncertainty, no-one to help or ask
· Medicines and food not available to isolated households
· Sick individuals isolated in homes

· No transport available to hospitals

*Loss of heating, cooking facilities 

*Vulnerable people in danger of hypothermia,results of  isolation, unable to cook, falls in darkness, 

Shortage of potable water


	· Set up & publicise helpline.

· Create list of people at risk
· Contact/work with care homes, GP surgeries, pharmacy

· Organise with pharmacy /NHS distribution of medicines

· Organise food deliveries from local shops
· Identify at risk households for medical/emergency services.

· Organise transport to hospitals(Mini bus, private cars 
· Encourage good neighbours- 
Encourage household resilience; provide Safe Refuges (Halls) with heat, food etc.  Identify most vulnerable individuals & households for direct action/help, evacuation or for Emergency Services.
Work with Care Homes, sheltered housing  (Windmill Court, Churchill House)

Work with Utility to provide standpipes or bottled water .


	Local skills and resources assessment kill/Resource
	Who?
	Contact details
	Location
	When might be unavailable?

	Trained first aiders
Defibrillator, first aid kits at both Halls,.  Defibs also at  Co-op, Railway Station, Pavilion,Eastergate Stores (check this last)
	BECT staff, key volunteers:Ali Tarbard, , Nina McMaster Gemma Hindson
David Phillips

	01243 278110 BCH (office hours) 
EVH    07849 356097  (Bus phone, office hours)

	Barnham Community Hall, Yapton Road, Barnham PO220AY;
Eastergate Village Hall, Barnham Road, PO20 3RP
	Contactable during working hours; by mobile out of hours. 
 Large First Aid Kits at both Halls. (plus 5 total outside kits also at two halls)



	4x4 owner/driver
Large trade van

Tractors
	Rob Sparrow
D.P

RCS, Michael Bates, Keith Brundell, Neil Brundell
	
	
	


	Chainsaw owner (tree surgeons), 
	John Bentley
Rob Sparrow
	
	
	

	Water/food supplies
	Village Shops
	Tesco, Co-op, Trading Post,  Eastergate Stores
	
	

	Sandbags, first aid kits, tools, rope, lights & generators.
Emergency cooking facilities, Blankets

Sandbags 
	DP, RCS
BCH(see Hall Eqpt lists below) EVH
	Stock filled & unfilled sandbags  at BCH

to order - Michael Kennedy 01243 543530 (Westergate).


	BLADE/Trust Garage, rear BCH, Murrells Field, compound & shed, 

  EVH
	

	Pharmacy
	Five Villages Pharmacy
	01243 554061

Nick@fivevillagespharmacy.co.uk

	Barnham -49 B’ham Rd PO22 0ER
	


Key locations identified with emergency services for use as places of safety

	Building
	Location
	Potential use in an emergency
	Contact details of key holder

	Barnham Community Hall
Ditto Car park

Eastergate Village Hall

Eastergate Pavilion
	Yapton Road, PO22 0AY
Ditto

Barnham Road, Eastergate, PO20 3RP

Barnham Road, Eastergate (next to Lion War Memorial roundabout at end of Fontwell Ave)
	Rest Centre/safe place

Car park, Blade garage,compound

Rest Centre/safe place
Rest Centre/safe place (only if nothing else available)
	Ali Tarbard, Gemma Hindson, Sally Baker
Ditto, DP, RCS

Nina McMaster

Nina NcMaster

	Schools
	Barnham Primary 
St Philip Howard 

Eastergate Primary
	Ditto PO220HW
Ditto  PO220EN
Ditto PO20 3UT
	 01243 552197
01243 552055
 01243 542297

	
	
	
	

	
	
	
	


Emergency contact list
NB All following numbers are in Public Domain or published contact numbers. Personal numbers have been redacted but are available to key coordinators.
	Photo
	Name: David Phillips

	
	Title: Emergency Team Coordinator

	
	24hr telephone contact:       redacted

	
	Email: djphillips27@gmail.com;   dphillips@barnhamandeastergate-pc.gov.uk

	
	Address: Mulberry Cottage, Lake Lane, Barnham, PO220AD

	Photo
	Name Rob Sparrow

	
	Title: Emergency Team Coordinator

	
	24hr telephone contact:         redacted

	
	Email:
rcs_gardenservices@hotmail.co.uk

	
	Address:Elm Grove South  TBA


	Photo
	Name: PCSO Caroline Wilson

	
	Title: Police PCSO

	
	24hr telephone contact: TBA

	
	Email caroline.wilson@sussex.pnn.police.uk

	
	Address      Sussex Police

	Photo
	Name   Parish Clerks  (Alison Crabb, Gemma Hindson, Nina McMaster)

	
	Alison Crabb Mobile: redacted)

	
	24hr telephone contact:   EVH  07849 356097. ( Bus phone)
BCH 01243 278110


	
	Emails: Alison Crabb  clerk@barnhamandeastergate-pc.gov.uk (AC)                      Nina McMaster:     assistantclerk@barnhamandeastergate-pc.gov.uk   
ghindson@barnhamandeastergate-pc.gov.uk           


	
	Ali Tarbard, BCH  01243 278110  

	
	

	
	BECT staff- Ali Tarbard, Sally Ann Baker 01243 278110.

	
	Eastergate Hall- via Nina’s mobile

	
	Michael Rowland, ADC 01903 737922 Emergency Officer

	
	WI  eastergateandbarnhamwi@gmail.com

	
	

	
	

	
	

	
	


List of community organisations that may be helpful in identifying vulnerable people or communities in an emergency
	Organisation
	Name and role of contact
	Phone number

	Village Friends

	Contact Najoua Johnson

Meg Brackley
	villagefriends6@gmail.com

	Avisford Practice
	Receptionist, practice manager
	01243 551321

	Croft Surgery
	ditto
	01243 543420

	Neighbourhood Watch
	See Ourwatch.org.uk
	At least 5 in B & E

	Care Homes, Assisted Living (Windmill Ct, B’ham Rd  First Port Mngt)
Churchill House, Goodacres

Community Minibus volunteers
	TBA (Nina has contacts)
First Port Mngt
Warden TBA

 Contact ADC 01903 737 796
Brian David

	0333 321 4041
01243 553424
01243 553635



	Both Hall Coffee Mornings
	c/o BCH, EVH (Ali, Nina) see above for nos.
	

	Local Church ABE
	Fr Paul Armstead
The Church in The Marketplace

35 Barnham Road

Barnham

West Sussex PO22 0ER

T.  01243 553955

parishofabe@btinternet.com

	01243 551566


Activation triggers 
1. When we get a serious flood/storm/snow warning – (could be just a severe weather forecast, Env Agency Flood alerts,)-  or power outage warnings (industrial action, Grid failure etc.on national news).
2. When ADC, WSCC or Emergency Services/Police call the Parish Clerk(s) or one of the coordinators.
3. Actual event-  When any of us observes/gets an alert that something serious is occurring in or near the Parish e.g. flood, trees down, power outage, major fire, individual households or nursing homes at risk. Alert might come from individuals notifying a member of the Resilience Team, BECT or Parish Council staff of a problem, directly or via social media.
First steps in an emergency
	
	Instructions
	Tick

	1
	Establish details of emergency if not already totally obvious.

Call 999 (unless already alerted)  -- if appropriate.
 Ensure you are in no immediate danger( PBO).
	

	2
	Contact other members of the Resilience Team to assess the situation, decide what immediate action is required,( who and what).
If possible, assemble key members & agree to initiate Emergency Response & take appropriate action (Group decision, min 2 people plus a Clerk if available)
	

	3
	Appoint Controller..Set up central control point with maps, phones, contact details & a named Contact. Get radios working. 
	

	4
	Establish communications with Utilities, ADC/WSCC/EA, Emergency services (e.g. PCSO, Fire Brigade).(Also tree surgeons, other local businesses who can help; organise supplies from shops).
	

	5
	 Contact volunteers for manning hall refuge centres (Nina, Ali,Sally, Gemma; WI, regular volunteers). Contact key members of outside volunteers (Outside Team) to be on standby. Get PPE & tools ready. 
	

	6
	Contact care homes, schools, & vulnerable households (via e.g. Village Friends, surgeries, and numbers listed above/below).
	

	7
	Locate and deploy equipment and materials as appropriate (sandbags, generators, tools, vehicles etc.) ; identify where we can get more.(e.g. who’s got another chainsaw, more sandbags, generator, tarps, plywood?) Organise more volunteers.
	

	8
	Open Halls as emergency centres- bedding, food, lighting, first aid etc., with staff/volunteers. Set up emergency power supply if necessary. Contact local suppliers for food etc. (Tesco, Co-op, Trading Post, Eastergate Stores)
	

	9
	Organise volunteers for emergency work and central control log to monitor who is doing what, where and what else needs to be done. Document everything !.
	

	10
	Continue to liaise with emergency services, other agencies, ADC/WSCC. (i.e.Having made contact, remain available to talk on known telephone no.)

	

	10
	Update Parish Council Emergency Web Page to inform public of situation and to provide advice to public.(if web is working)

	


Community Emergency Group first meeting agenda

	Date:  

Time:  

Location: 

Attendees:  

1. What is the current situation? (Appoint a controller and allocate key tasks e.g. halls, outside team, radios.)
Location of the emergency. Is it near: 

· A school?

· A vulnerable area?

· A main access route?

· Type of emergency: 

· Is there a threat to life?

· Has electricity, gas or water been affected?
Are there any vulnerable people involved?

· Elderly, vulnerable/at risk (care homes, sheltered accommodation)
· Families with children 

What resources do we need? 

· Sandbags, tarps, pumps, hand tools?

· Off-road vehicles?

· Blankets, Food (local shops); accommodation at Halls, in other people’s houses? 
· Further supplies?
· Generators at Halls or elsewhere?
2. Establishing contact with the emergency services
3. How can we support the emergency services?
4. What actions can safely be taken?

5. Who is going to take the lead for the agreed actions?
6. Any other issues?


Actions agreed with emergency responders in the event of an evacuation 
1. Open Hall(s) as emergency refuges, staffed with Trust employees, volunteers.
2. Local CRT volunteers to assist individuals/families to Safe Refuges (Halls) if necessary.

3. Parish Clerks to contact Chairman, Police, ADC, WSCC, EA, SW, other utilities etc.(ADC, Michael Rowland: Chris Scott, WSCC Resilience Team:PCSO Caroline Wilson) 

4. Contact ADC to coordinate with provision of emergency centres (Michael Rowland), accommodation for displaced people, assistance at Halls.

5. Help police (PCSO) with door knocking, visiting flooded/damaged houses
6. Tell emergency services who might need extra help to leave their homes.
7. Provide car park space, accommodation for emergency services.

8. Identify possible temporary accommodation (e.g. B & B, local hosts, caravans)
Alternative arrangements for staying in contact if usual communications have been disrupted- e.g landlines & mobile service are down 

	Communication Type
	Name of contact
	Location

	Licensed Radios x 4 (Long range)
	D Phillips – property  of CRT
	BCH

	Short range radios
	Rob Sparrow has walkie-talkies (short range)
	Elm Grove South


Useful numbers:  

Energy Networks (all Electricity providers)       tel no.  105  ;    PowerCut105.com website
SSE  customer enquiries:  



0345 070 7373.
Interactive map of power outages:   https://powertrack.ssen.co.uk/powertrack
Portsmouth Water ( potable water supplier) 

	24-Hour Emergency Line
	023 9247 7999

	Water Supply Network Enquiries
	023 9249 9888 (Leaks, New Supplies, Repairs, Plumbing and 
Water Regulations)

	           General Enquiries


	023 9249 9888



Southern Water (Sewage & Waste Water)
24 hr emergency no. 


0330 3030 0368

Current incidents:    https://www.southernwater.co.uk/help-advice/works-or-issues-in-my-area
WSCC – 

Highways -  You can report an emergency 24 hours a day, 7 days a week. If the issue is an emergency and presents an immediate risk to public safety, phone: 01243 642105. Your call will be answered by Highways Customer Service Centre team between 8.00am and 6.00pm, Monday to Friday (excluding bank holidays).

General contact: phone 01243 777100 between 9.00am-5.00pm, Monday to Friday.

General enquiry form --https://www.westsussex.gov.uk/contact-us/?sc=27932&si=27933

WSCC Resilience & Emergency Team
For non-urgent enquiries: Email  emergency@westsussex.gov.uk
In an emergency, contact the duty officer:  Tel:  033 022 22400: 
ADC

General Enquiries no:  Email info@arun.gov.uk  Phone 01903 737500

Michael Rowland, Emergency Planning Officer  (organises Rest Centres etc.),  
T:  01903 737922  ; E:  michael.rowland@arun.gov.uk
ADC Community Wardens: sean.harvey@arun.gov.uk; Tel  07385 412159; 




christine.holyoake@arun.gov.uk
Equipment and location
Assets and locations:
Barnham Community Hall, Murrell’s Field:
Compound and BLADE garage (dry storage) for bollards, road signs, filled sandbags, empty bags; big petrol generator, Longlife fuel; 110v/240v lighting.Plywood. Hand tools, shovels, brooms, buckets. Tarps, plastic sheet. Rope.
In Hall Loft : 10 blankets, Hi-viz x 10, 5 bedrolls, 3 x First Aid kits;   in Parish office: - 10 torches+batts.

Eastergate Village Hall – minimal storage in Hall : blankets, bedrolls, lighting festoons; 2 x First Aid kits.

Church Farm, Church Lane, Eastergate- Possible storage in farm buildings – RCS organising
.

Equipment
PPE – Hi Viz jackets x 10, tabards, gloves


BCH loft: EVH office (tabards)
First Aid kits – 5 no. Res Team portable kits                           3 at BCH loft; 2 at EVH office; both 

                                                                                                 halls have static kits & Defibrillators
Blankets, bedrolls





           BCH loft (10 x blnkts, 30 foil “ )










EVH rear stage(ditto); both 5 x bedrolls









DP- blankets in house
4 X 4 vehicles






Rob Sparrow

Tractors etc







Neil, Keith Brundell (Choller Farm)









Michael Bates (Highground Lane)
Trade vans







David Phillips

Generators, cables
BLADE garage, D.Phillips, R.Sparrow

TBC Church Farm Eastergate


Lighting- torches, lanterns, 240/110v festoons & spotlights
Ditto, BCH, BCH compound/Blade 

                                                                                                 Garage; EVH, & chez D.P.
Hand tools- shovels, brushes, buckets



BCH compound, Church Farm(?)
Snow shovels 






BCH

Water pumps
Puddle pumps x 2 – BLADE garage

Chain saws- handsaws, axes 



           RCS, John Bentley 











07985 212391
Rope, ladders






DP, RCS
Sandbags







 Murrell’s Field compound
We need a store of good dry sandbags at Murrell’s Field compound & at Eastergate (Hall, or Church Farm?) in dry secure sheds.
Road signage, traffic cones




BLADE garage,RCS
Radios
we have 4 x   long range                                                                      Licensed radios (STS, L’ton) RCS has a number of short-range radios :
Other
-Wet vacs






DP- small wet vac, small dehumidifier
Butane gas heaters & cylinders
                                          Cylinders & stoves  (Blade garage)                                                                                             

Information sources
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/552869/community_emergency_plan_toolkit.pdf
Preparing for Emergencies       www.gov.uk/government/publications/preparing-for-emergencies/preparing-foremergencies
 https://www.gov.uk/government/publications/community-resilience-resources-and-tools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/552867/pfe_guide_for_communities.pdf
If you are in immediate danger call 999
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